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Cumbria County Council

Chair’s Foreword 
Councillor Bill Wearing 

I have the honour of presenting this final Cumbria County Council (CCC) Scrutiny report.  There is much 
pride in what has been achieved over the years, and a hope that the two new unitary councils for Cumbria 
will continue to be successful in this vital work.  The report details the work of elected Members over the 
years, highlighting the impact this has made.  In addition, it takes a reflective look back on the Council’s 
Scrutiny to understand what has helped and what has sometimes got in the way of effective scrutiny.

It must be said that Scrutiny has benefitted from the commitment and enthusiasm of Members over the 
years, holding decision-makers to account on delivering services and better outcomes for the communities 
of Cumbria.  In addition, the knowledge and experience of Members has helped tremendously to develop 
and review Council policy. 

Over the years Scrutiny Advisory Boards and Committees have worked closely with Members of the Cabinet 
and Senior Officers. Collaboratively focusing on the issues faced by the Council and the communities of 
Cumbria, seeking ways to best support the needs of each.

The Boards could not run as they have done without great leadership, and I would like to take this 
opportunity to thank all the current and previous Scrutiny Chairs and Vice Chairs. Each have brought an 
individual style that has ensured Scrutiny provided critical friend challenge to the Council Cabinet and other 
service provider organisations in Cumbria, which has supported the delivery of services that were needed 
and valued by our communities.

I would also like thank my Vice-Chair Cllr Mark Wilson for his dedicated support; and to all the officers that 
have supported the Boards over the years, with particular thanks for our Policy and Scrutiny team led by 
Helen Blake and more recently by Clare Killeen. 

In this last year of this Council’s Scrutiny we have strived to support the Local Government Reorganisation 
process by sharing information, knowledge, and our experiences with the two new unitary authorities and we 
wish them well for the future.  

Details of Cumbria County Council’s Scrutiny Advisory Boards and Scrutiny Committees can be found at 
www.cumbria.gov.uk/council-democracy/scrutiny.asp
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Cumbria County Council

Introduction
Purpose of the report
This final Cumbria County Council Scrutiny Report takes a reflective look back at the breadth of overview and 
scrutiny work undertaken by the Council.  Within the report, the Chair of each Scrutiny Advisory Board has 
provided a reflection of the work of the board, highlighting key successes, as well as looking to the future.  Short 
case studies demonstrate the positive impact of scrutiny in improving outcomes for communities within Cumbria.  
In addition, the report details the findings of the review of CCC scrutiny undertaken by Members this year. 

What is Scrutiny?
Ultimately, public scrutiny is the means by which Cumbria County Council’s Cabinet can be held to account so as 
to protect the public interest and to ensure high-quality public services. Scrutiny acts as a ‘critical friend’ to policy 
and decision-makers through careful consideration of the effectiveness of both existing and future policies. With 
each Scrutiny Board being expected to provide a constructive challenge to improve decision-making. 

What are the different Scrutiny Boards?
Cumbria County Council’s Scrutiny Management Board (SMB) has overall strategic responsibility for the 
Overview and Scrutiny function. SMB is supported by three main Scrutiny Advisory Boards, and the Cumbria 
Health Scrutiny Committee. The respective Boards and Committee scrutinise the Council’s functions in 
relation to outcomes and services within the Board’s remit. Cumbria Health Scrutiny Committee reviews 
and scrutinises matters relating to the planning, provision and operation of health services in Cumbria. The 
Scrutiny Boards are:

• Scrutiny Management Board
• Children and Young People Scrutiny Advisory Board
• Adults Scrutiny Advisory Board
• Communities and Place Scrutiny Advisory Board
• Local Economic Partnership Scrutiny Advisory Board
• Health Scrutiny Committee 

The Council also hosts and provides support to the Cumbria Police and Crime Panel.

What can the Scrutiny Boards do?
Three of the key roles for Scrutiny are policy review, policy development and scrutiny of decisions and 
performance.  In relation to these, Scrutiny Boards may:

• Review and scrutinise the decisions and performance of the Cabinet and/or Committees and Council 
Officers, both in relation to individual decisions and over time;

• Assist the Council and the Cabinet in the development of its Budget and Policy Framework by in-depth 
analysis of policy issues;

• Conduct research, community and other consultation in the analysis of policy issues and possible options;
• Review and scrutinise the performance of the Council in relation to its policy objectives, performance 

targets, and/or particular service areas;
• Question Members of the Cabinet and/or Committees and Executive Directors about their decisions and 

performance, whether generally in comparison with Service Plans and targets over a period of time, or in 
relation to particular decisions, initiatives, or projects;

• Review and scrutinise the performance of other public bodies in the area, and invite reports from them by 
requesting them to address the Scrutiny Board and local people about their activities and performance

• Make recommendations to the Cabinet and/or appropriate Committees and/or Council arising from the 
outcome of the scrutiny process.
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Review of CCC Scrutiny 
Scrutiny Management Board set out to capture knowledge, intelligence and experience from elected Members 
and officers involved in the Council’s scrutiny arrangements to both reflect on and celebrate the work of Scrutiny 
and ensure that this was not lost within the local government reorganisation process, but could be used to inform 
and support Members of the two new councils in Cumbria to develop their own arrangements and their own 
scrutiny programmes.

A Scrutiny Review report was created detailing the findings of the research and review activity undertaken in 2022 
which highlighted the breadth and scale of the Scrutiny work undertaken by the Council’s Scrutiny Members, and 
the positive outcomes achieved.

To inform the development of future scrutiny arrangements, lessons learnt on the enabling factors and barriers 
to good scrutiny were identified in relation to the four principles of good scrutiny as suggested by the Centre for 
Governance and Scrutiny.  A range of insights into what helps and what gets in the way of good scrutiny emerged 
around the themes of:

• Strong relationships, with Portfolio Holders, officers, communities, and interest groups
• High commitment of Members and officers
• Knowledge to be informed by a range of sources, including the understanding of statistical data and trends, 

be timely, accurate, and contextualised
• Independence from Cabinet and political pressures, however, to be informed by local and organisational 

knowledge
• Clear and effective processes for all scrutiny functions to support change and improvements
• Critical friend of Cabinet and other organisations, with any recommendations being tracked for progress
• Understanding of Scrutiny by all Councillors, officers, and the public
• Effective programme management and early access to Key Decisions

The report was shared with senior officers and Members from both the Shadow Authorities for Westmorland and 
Furness Council and Cumberland Council to use as appropriate to inform future planning of scrutiny.
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Councillor Bill 
Wearing, 
Chair of Scrutiny 
Management Board 
There has been much 
change over the years that 
I have led the Council’s 
Scrutiny function as Chair of 
the Scrutiny Management 
Board. Cumbria has 
changed in terms of a 

changing population resulting in different needs 
and expectations of public services. Demand for 
social care and services to protect the vulnerable 
have increased and continue to do so. The local 
economy has shifted in response to the challenges 
and opportunities local businesses have faced, as 
has the local workforce. Technology has advanced 
providing new opportunities for service delivery and 
greater choice for customers.

Scrutiny Management Board Members have played 
a critical role in the Council’s responses to all these 
changes. 

We have maintained a long-term focus on the 
Council’s workforce – on recruitment and retention, 
on health and wellbeing and the management of 
absence, and on the importance of developing our 
workforce to provide the best services possible 
in the most efficient way. Scrutiny Members were 
at the forefront of new ways of working emerging 
from the Covid-19 pandemic. Members’ own ways 
of working have changed – SMB was the first 
Committee to meet remotely and be broadcast to 
the public online during 2020, and we continue to 
make widespread use of online ways of working 
where they benefit everyone.

SMB Members have played a critical role in 
transformation of the Council’s approach to 
customer service, and continue to ensure that 
we support and challenge further development of 
services so that the Council’s customers experience 
consistently good and improving service. The 
Council’s Customer Strategy in 2018 incorporated 
much of Scrutiny Members’ early work and the 
Board’s engagement in its delivery has been 
positive and constructive.

SMB’s role leading the scrutiny of the Council’s 
overarching strategic and budget planning 
processes has always been an important part of 
each year. It has always been an inclusive process 
providing opportunities for all non-executive 
Members to consider and respond to the Cabinet’s 
budget proposals. Scrutiny’s recommendations on 
Council priority-setting, where investment needs to 
be made, and how savings can be generated have 
always been valued by Cabinet.

SMB also established a working group on 
performance to provide overarching scrutiny of 
the Council’s corporate performance, and ensure 
identified performance issues were referred to the 
relevant Scrutiny Board for action.

These are just some of the areas in which Scrutiny 
Management Board Members have had a positive 
impact on the Council and the way it operates, 
and most importantly, on improving the delivery of 
services to all our communities across Cumbria. 

In the last months of the Council, I have ensured 
that we reflect on the achievements, strengths and 
areas of improvement of the Council’s Scrutiny 
and have been proactive in sharing this learning, 
knowledge and information to those Members who 
will take Scrutiny forward in the new Cumberland 
and Westmorland and Furness Councils.

Scrutiny Management Board 
and Performance Working Group 

Reflections from the Chairs of the Reflections from the Chairs of the 
Council’s Scrutiny FunctionCouncil’s Scrutiny Function



Councillor Phil 
Dew, Chair of 
Children and Young 
People’s Scrutiny 
Advisory Board

The Children and Young People’s Advisory Board 
has always understood the great responsibility 
of scrutinising services for Children and Young 
People in Cumbria. In light of this, the board has 
focussed its efforts on scrutinising and overseeing 
the key services that protect those that are most 
vulnerable in our society.  This has included work 
such as investigations into Child Sexual Exploitation, 
the availability of services for Children and Young 
people with Autism, and the availability of emotional 
health and wellbeing support.  In addition, the 
board has had a consistent overview of the 
delivery of improvements suggested by Ofsted, to 
ensure children and young people in Cumbria are 
supported. 

Challenges such as the recovery from Covid and 
Local Government Reorganisation have been met 
by the board, which has been keen to retain a 
focus on how the Council as a sovereign authority 
is focusing on better outcomes for children and 
families. In this last year, the board has worked with 
colleagues on the Scrutiny Management Board, 

in light of the impact of the cost of living crisis on 
children and families, to ensure that the Council is 
responding to the issue of children going hungry 
over the winter. 

The experience and knowledge of board members 
has supported this work immensely, and I would 
like to take this opportunity to thank all Members, 
officers, and partners who have supported the 
board.  In addition, I would like to give particular 
thanks to the young people who have contributed to 
the information and knowledge brought to the board, 
either in person, or through advocates.   
 
Looking to the future, the Ofsted Inspection of 
Children’s Services completed this year, together 
with the inspection of SEND services will provide 
focus for the board over the coming months and 
then for the Cumberland and the Westmorland and 
Furness Councils going forward.   

Children and Young People’s Scrutiny Advisory Board
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Councillor Stan 
Collins, Chair of 
Communities and 
Place Scrutiny 
Advisory Board

The Communities and Place Scrutiny Advisory Board 
has, over the years, had a varied work programme, 
liaising with officers to look at community and place-
based topic areas where engagement with the board 
has had an impact, including waste, infrastructure, 
environment, the Fire and Rescue Service and 
customer service.

The Board has continued to monitor the impact of the 
digital offer for highways customers ensuring improved 
service, outcomes and performance.

The Board has initiated and established many task 
and finish groups to provide a more in depth look 
at areas of key impact to communities, for example 
a group to explore how to ensure that planned 
housing growth and other new development in 
Cumbria is supported by the right physical and 
social infrastructure. In addition, another looked 
at the impact of utility companies’ streetworks on 
highway infrastructure producing a report which was 
considered by the House of Commons’ Transport 
Select committee and led to improved procedures.

Once scrutiny activity re-commenced during the 
COVID-19 pandemic the board was keen to ensure it 
understood the impact of the pandemic on the service 
residents received.  Updates and reporting on the 
performance of customer experience was given to the 
board enabling them to scrutinise the effectiveness 
of the service, focussing on customer contacts with 
Cumbria County Council.

The COVID-19 pandemic provided challenges in 
delivering scrutiny meetings while in the emergency 
response phases of the pandemic. By maintaining 
a focus on areas of key importance, working 
virtually while able to, and through effective working 
relationships with officers the board was able to 
continue effective scrutiny activity.

Members of the Board have provided skills and 
knowledge from their own professional experiences, 
from their experiences as frontline councillors and 
from their experience working with communities.  All 
of which have strengthened the Board’s questioning 
and insight leading to effective scrutiny.

Work with groups and partners has strengthened 
the delivery of effective scrutiny, helping the voice 
of the public to be heard, an example of this is 
when the Board brought together young people and 
bus companies to discuss concessionary travel in 
Cumbria.  I would like to take this opportunity to thank 
all groups and partners that have engaged with the 
Communities and Place scrutiny board over the years.

Looking to the future, the new Cumberland 
and Westmorland and Furness Councils have 
opportunities and challenges across areas such as 
climate change and locality working. Effective scrutiny 
and building on previous work will enable place-based 
activity to maintain a focus on communities and the 
impact on them.

  

Communities and Place Scrutiny Advisory Board
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Councillor Mark 
Wilson, Chair 
Adults’ Scrutiny 
Advisory Board 

Over my time as the Chair of the Board it has played 
a crucial role in closely monitoring the mounting 
pressures on the provision of Adult Social Care across 
the county This is a critical time for social care. Whilst 
the Cumbria experience is reflective of the national 
picture there is a consistently higher demand for the 
services the Council provides and funds.

Members have always kept staff wellbeing at the 
centre of their thinking but this was a particular 
priority during the pandemic and remains an issue 
with increasing levels of stress related absences.

We have continued to undertake an in-depth 
analysis of adult safeguarding activity looking at 
progress against the key areas of performance and 
the actions planned to strength and consolidate 
improvements in Adult Safeguarding.

The Board has helped the development of new 
models of service delivery to meet the challenges 
of unmet need (which persist), in particular the 
implementation of ‘discharge to assess’ to get the 
right care packages for people in hospital awaiting 
discharge. Cumbria Adult Services has developed 
many new ideas that will, I am sure, continue to help 
Cumbrian residents to find more options for care.

I would like to extend my thanks to the excellent teams 
within the Council who have worked with Scrutiny 
Members over the years to enable them to carry out 
effective scrutiny of what are often complicated and 
high-profile issues. I am in no doubt that engagement 
on these issues and taking on board the views of 
Members has led to better outcomes for people in 
receipt of care services in Cumbria.

I’d like to take this opportunity to once again pay 
tribute to the courageous, creative, determined and 
resilient staff in the Social Care Sector, the NHS, 
the Independent Sector and the County Council 
workforce.

I’m a firm believer in working collaboratively 
wherever possible, it’s about partnerships, organising 
and delivering care together with partners, services 
and supports to achieve the best outcomes.

The knowledge base, range of skills and real-world 
experience that Members of the Board bring to their 
role has always and continues to impress me and I 
would like to thank all of the Members who have sat 
on the Board during my time as Chair.

We will be passing on our work programme to the 
new unitary authorities so there can be some level 
of continuity in the scrutiny of Adult Social Care, 
but as I stated earlier the challenges are significant 
with little clarity at a national level on how some of 
the systemic issues across social care are to be 
addressed. It will be crucial for our colleagues in 
the new authorities to prioritise the overview and 
scrutiny of Adults Services at a time of increased 
fragility.

Adults Scrutiny Advisory Board
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Councillor Carni 
McCarron-Holmes, 
Chair Cumbria 
Health Scrutiny 

Committee   
In my time as a Member and more recently as Chair 
of the Committee we have tried to give oversight 
of the Health and Care system in Cumbria which 
always seems to be facing significant challenges 
and undergoing change of one form or another.

Over the recent years the Committee has 
understandably focused on the impact of the 
COVID-19 pandemic, which has necessitated rapid 
and unforeseen changes to the provision of health 
and care services.
National Government legislation changing NHS 
structures and requiring NHS, local authorities, and 
other community organisations to work much more 
closely together to deliver agreed priorities has also 
provided its challenges. Just when you think you 
understand the Health & Care system and who is 
responsible for what, it shifts!

The Committee have always tried to strike a balance 
between looking at those big strategic changes 
and the smaller but still impactful changes to local 
services. Keeping the voice of the patient in the 
room has always been essential for Members to 
make informed decisions.

Relationships with Health partners have not always 
been as we would like them to be and at points in 
the past significant work has been undertaken to 
improve these, establishing principles for working 
together which have resulted in a positive and 
collaborative working relationship based on trust and 
a mutual understanding of roles and responsibilities.

We have and continue to encourage our system 
leaders to learn the lessons from previous 
experiences when planning changes to Health 
services: shared purpose, local knowledge and 
partnerships, use of expertise and data.

I would like to extend my sincere thanks to all those 
colleagues from across the Health and Care System 
who have over the years helped the Committee to 
engage with the often complicated and sometimes 
highly specialised areas we have been tasked with 
scrutinising, your expertise has been invaluable.

The Members of the Committee over the years 
have had a wide range of skills, knowledge and 
experience that they have been able to bring to the 
Committee and this range and depth of knowledge 
has been invaluable.

As the two new Unitary Authorities start to plan for 
delivery of their Health Scrutiny Function it will be 
essential for them to draw on the experiences of the 
past and to develop strong and effective working 
relationships with leaders within the Health and Care 
System. I wish them well in their endeavours.

Cumbria Health Scrutiny Committee
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Local Enterprise Partnership (LEP) 
Scrutiny Board 
The Local Enterprise Partnership (LEP) Scrutiny Board was established in response to the need for the LEP 
to be effectively scrutinised as per the National Local Growth Assurance Framework.

Cumbria County Council as accountable body for the LEP undertook this role and has effectively provided 
scrutiny in partnership with District Council Members.

LEP scrutiny meets twice a year and has members from the County Council and each of the six District 
Councils. There has been a good level of commitment to the effective scrutiny of the LEP to drive 
improvement and outcomes for business and communities in Cumbria and provide constructive challenge 
and support to the work of the LEP.

Members have worked closely with officers and the LEP Chair and Chief Executive to ensure that effective 
scrutiny of appropriate topic areas are undertaken to ensure that scrutiny is effective and appropriate to meet 
requirements, drive improvement, and bring the voice of communities into the discussions.

The LEP scrutiny board utilises the experience of County and District Councillors, ensuring effective scrutiny 
for Cumbria LEP.  This could not be achieved without a good working relationship between the Board and 
the LEP and I would like to take this opportunity to thank the current and previous Chairs of the LEP, and all 
other partners involved for their enthusiasm and cooperation.

The board has scrutinised LEP plans at a strategic 
level, maintaining strong links with the LEP Chief 
Executive and Chair which continues to add value to 
the process and enable effective scrutiny.

Cumbria LEP’s investment programmes, skills and 
business development projects, and its commitment 
to Net Zero bring a range of overview and scrutiny 
opportunities for the future, where scrutiny support 
could help deliver the best outcomes for businesses 
and residents in Cumbria.

 

Councillor Bill 
Wearing, Chair 
of LEP Scrutiny 
Board Committee 
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Other Scrutiny Bodies
Cumbria Police and Crime Panel 
I was elected as Chair of Cumbria Police and Crime Panel in July 2022. The Police 
and Crime Panel (PCP) is a joint committee comprising Members from the County Council, all the District 
Councils and Independent Members. The PCP’s role is to scrutinise and support the work of the Police and 
Crime Commissioner (PCC).

Over the years Cumbria’s Panel Members have worked with two Commissioners, with the current PCC Peter 
McCall elected for a second term in May 2021. During this time the Panel has acted as a ‘critical friend’ in 
providing both support and challenge to the PCC. As well as the Panel’s statutory functions which include 
annual scrutiny of the Commissioner’s council tax precept proposals and considering the priorities in the 
Police and Crime Plan, the Panel is also responsible for setting its own work programme. This is where the 
Panel also focus on the wider responsibilities of a PCC’s role around community safety, crime reduction and 
supporting victims of crime. Issues identified by the PCC as a priority that have been explored in the Panel’s 
work programme over past years span various topics including serious violent crime and county lines; unseen 
policing including cyber and digital crime; support for victims and the policing of children in Cumbria.

While having planned areas of focus throughout the year, the Panel ensures there is flexibility to deal with 
unexpected events. The Covid-19 pandemic brought with it many unforeseen challenges that the police force 
had to quickly adapt and respond to. Members continued to monitor the impact of the pandemic on policing 
through the actions and decisions of the PCC.

I would like to thank Cumbria’s PCC Peter McCall and his staff at the Office for Police & Crime 
Commissioner (OPCC), Cumbria Police’s Chief Constable, Cumbria Police and the wider community safety 
partners who are all working together in our shared aim of keeping Cumbria safe.

I would also like to thank previous Panel Chairs, Panel Members and Independent Members for their 
commitment and contributions over the years. Your collective knowledge of the issues that are important to 
Cumbria’s communities and experience you bring to the Panel has been highly valued.

As we move forward with the PCC taking on governance responsibility of Cumbria’s Fire and Rescue 
Service, the Panel has already started to undertake some work to support this, such as reviewing the 
precept for the Fire Service, and will take on additional new functions from April 2023. This includes 
reviewing precept levels for both fire and police separately, scrutiny of an additional Fire Plan as well as a 
Police and Crime Plan and confirming the appointment of the Chief Fire Officer. I know Panel Members will 
rise to the future challenges and opportunities that this will bring.

Councillor Bill 
McEwan, Chair of 
the Cumbria Police 
and Crime Panel
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Impact of CCC Scrutiny 
This section of the report details a selection of cases highlighting the work of scrutiny and the impact this 
has made.

Scrutiny brought together bus operators 
and Cumbria Youth Parliament members to 
discuss the transport issues experienced 
by young people in Cumbria.  This resulted 
in the introduction of several concessionary 
bus schemes across Cumbria.  In addition, 
Stagecoach increased the number of 
concessionary travel options available and made 
the under 19 offer permanent, reducing the cost 
of Dayrider travel for young people in Barrow, 
Carlisle, Workington, Whitehaven, and Kendal.

The creation of the Council’s Equality Plan, 
focussing on the Council’s customers, 
communities and workforce, and the subsequent 
review against delivery of the plan was in 
response to a Scrutiny Task and Finish Group.  
To compliment the plan, a suite of local Equality 
Profiles was produced for Local Committees to 
inform Area Planning and integration work in 
each locality.

In response to an Ofsted report in 2014 
Scrutiny was tasked with identifying the levels 
and extent of child sexual exploitation (CSE) 
in Cumbria, as well as the plans in place for 
addressing this issue.  Scrutiny Members 
worked directly with organisations and groups 
within their communities to uncover the issues 
surrounding CSE, as well as holding interviews 
with stakeholders, including, council partners, 
schools, children’s services officers, police 
officers, and businesses.  One of the key gaps 
found was the general understanding of how to 
identify and refer suspected cases, highlighting 
a need for greater awareness of the services of 
the Multi-Agency Safeguarding Hub in Cumbria, 
the referral hub for CSE safeguarding issues.  
Scrutiny went on to support the promotion of the 
Hub with communities and stakeholders to raise 
awareness on how to identify and refer CSE 
safeguarding concerns.
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Scrutiny promoted the voice and views of 
residents in its overview of the proposed 
changes to Maternity Services at West 
Cumberland Hospital.  It raised the concerns 
of the community over the proposal to move 
maternity care to Carlisle Hospital.  Along 
with other factors this helped to retain some 
maternity care services at the West Cumberland 
Hospital, which was greatly welcomed by the 
community.

Recommendations to the Cumbria Health and 
Wellbeing Board resulted in more inclusive and 
effective membership of the Health and Well 
Being Board Co-Ordination Group.  The group 
extended membership to an increased number 
of Third Sector organisations and ensured that 
there was senior officer representation from 
each partner, making it an effective ‘engine 
room’ for the Health and Wellbeing Board.

A Task and Finish group was initiated due to better understand the 
needs of autistic people and their families in Cumbria, as Members 
had concerns around assessments for Autism and subsequent access 
to services. Members found there was a significant geographical 
discrepancy and a lack of strategic oversight between Local Authorities 
and the NHS.  Recommendations from this group were used to 
inform the Inclusion Strategy in 2016, which were reinforced by an 
Ofsted inspection in 2018.  Delivery of the Inclusion Strategy has 
supported geographical equity and has strengthened the voice of 
people with Autism and their families in Cumbria, however Scrutiny continues to monitor the delivery of 
recommendations by receiving a progress every 6 months.
To raise awareness at Local Committee level an Autism Champions Group was established.  Autism 
Champions promote awareness of autism in their local area, and champion the needs of autistic children, 
young people, and their families as well as autistic adults.  The Champions have increased awareness of 
autism in the county by giving awareness talks to local community groups, businesses, frontline staff and 
Parish Councils and supporting Autism Awareness Week. They have been involved in, or supported, the 
development of:

• Specialist ‘collections’ of books, DVDs, resources and equipment across Cumbria meaning families 
feel less worried and better supported. The collections are entitled, ‘Autism? Your questions answered’. 
This has been particularly successful in Whitehaven, Kendal and Carlisle.

• A County Council neurodiversity policy to help support managers and employees, promote a greater 
understanding of neurodiversity, and seeks to eradicate any discriminatory practices, as well as the 
development of neurodiversity eLearning modules which all County Council staff are required to 
complete as part of their equality and diversity training.

• A Thursday Social Media chat that enables people to have contact and peer support between 
appointments or scheduled meetings

• The creation of a CCC  Autism Champion network website https://www.cumbria.gov.uk/
childrensservices/schoolsandlearning/ils/specialeducationalneeds/autismspectrumcondition/
champions.asp

The creation of the Cumbria Autism Champions has been recognised nationally as best practice for 
supporting those with Autism by the Local Government Association - https://www.local.gov.uk/case-
studies/cumbria-county-council-autism-champions
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An important part of scrutiny is the overview 
of key services or issues.  Adult Safeguarding 
has been a standing item for Scrutiny for many 
years, helping to ensure that adult safeguarding 
activity is analysed.  By closely monitoring 
trends in causes of abuse, or particular locations 
of abuse the Scrutiny Committee is able to 
advocate for vulnerable adults, when needed, to 
ensure services are safe and effective.

As a result of a Task and Finish group several programmes and 
projects have been delivered to reduce waste.  In addition, CCC jointly 
commissioned a Partnership Development Officer to support progress 
and produce the Cumbria Joint Municipal Waste Strategy.

The Council has delivered community reuse events, home composting 
schemes and campaigns, and provided a Resourceful Communities 
Grant for initiatives such as repair cafes, and swishing events. In 
addition, a Third Sector organisations map for Cumbria has been created 
to promote reuse and recycling  www.recycleforcumbria.org/athome/reusemap.asp.

An internal (CCC) Waste Prevention group was introduced to look at waste reduction and reuse across the 
Council estate, specifically the reduction of single use plastic.

Externally, the Council has engaged with local initiatives.  This has included:

• Funding towards Plastic Clever Cumbria campaign through successful partnership working with Penrith 
Action for Community Transition, (PACT), supported by sustainability groups across the county.

• Plastic Clever Cumbria Pledges hosted by PACT
• Pledges publicised by CCC Waste Prevention team through social media and roadshows in main 

libraries and council offices
• Green Spring Clean roadshows in libraries encouraging people to use homemade /natural cleaning 

products so reducing need to buy chemical cleaners in plastic bottles/packaging.
• Supporting Plastic Clever Penrith through publicity – initiative by Penrith Town Council.
• Supporting Plastic Clever Copeland initiative through CCC Area Support team – Copeland

An additional joint project between the Council’s Waste Services, Community Equipment Service and 
Library Service teams, and waste contractors Renewi and Cumbria Waste Management, encouraged 
people to return ‘community equipment’ such as commodes, toilet frames, bed levers, over-the-bed tables, 
and shower chairs so that they could be reissued.  In the first 3 months the project resulted in 500 items 
(3 tonnes) of equipment being returned, saving the equivalent of six tonnes of CO2.  This project has been 
recognised nationally winning an award from the Local Authority Recycling Advisory Committee for the 
‘Best Waste Minimisation or Prevention Project’.

The Care Quality Commission has a role to ensure health and social 
care services provide people with safe, effective, compassionate, 
high-quality care, by undertaking inspections and making suggestions 
for improvements.  Scrutiny has taken an active role in Cumbria to 
both understand the findings of inspections to both the health and 
social care services, and to track progress on any improvements 
suggested.  This active overview of delivery has helped to improve 
services and to ensure that the best services are available to the 
people of Cumbria.
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Scrutiny Members have long had a focus on 
ensuring ways of working are leading to the best 
possible services for our communities. The Covid-19 
Pandemic changed the way we all work. Scrutiny 
Members played a leading role in how the pandemic 
changed the way the Council operated. Scrutiny 
Management Board was the first Committee in the 
Council to run remote public meetings.

In early 2021, Scrutiny’s Post-Covid Ways of 
Working Task and Finish group made several 
recommendations to support the development of the 
Council’s new ways of working. These focussed on 
the needs of staff and elected Members and how 
these may have changed, and on the health and 
well-being of staff.  

The work of the Scrutiny Members supported the introduction of new working styles, and the development 
of a substantial and wide-ranging package to support the health and wellbeing of staff.   

The focus and delivery of health services changed 
dramatically during the Covid-19 pandemic.  Scrutiny 
responded to this and worked very differently at this time 
to support the fast-paced changes that were needed in the 
health system.  It did this with an increase in the number of 
shorter meetings to consider specific proposals and track 
the response to the pandemic.  Key to this was a focus on 
partnership working and building trust between NHS leaders 
and Scrutiny Members.  The committee scrutinised how well 
partners worked together, how effective systems were for 
decision-making, and brought influence to aid the resolution 
of disagreements and blockages.

Following a Task and Finish group investigating 
the provision of infrastructure needed for new 
housing developments several improvements 
have been made, including:

• Strengthening of early engagement with 
housing developers to secure financial 
contributions for social and physical 
infrastructure

• Improved communication between CCC 
Planning Officers and Elected Members in 
relation to planning application responses.  
In addition, these Officers also now attend 
Local Committees to give regular updates on 
flood management.

• Development of a set of standard planning 
conditions and processes to improve 
dialogue where a Lead Planning Authority 
intends to amend recommended conditions 
set for a developer.  This is to ensure CCCs 
obligations are being met, and the allow for 
the delivery of infrastructure needed.
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Scrutiny Management Board carried out a Review in 2016 to explore 
how digital technology could be used to transform the Council’s 
customer services in the most effective and efficient ways. The 
Council’s Customer Strategy, agreed in 2018, built on Scrutiny’s 
recommendations.

The Strategy placed the needs of customers placed at the centre 
of plans strategic and transformational plans as recommended by 
Scrutiny Members. It also incorporated the specific Scrutiny Member recommendations of:

• A prioritised list of services that could be moved to a Service Centre model, and,
• To provide adequate training and public access to IT and online services.

Over the last 4 years, Scrutiny has played an active role in providing overview and scrutiny of the delivery 
of the Council’s Customer Strategy which aims to ‘put customers at the heart of everything that we do, 
providing quality services at a reduced cost’.  

Scrutiny has maintained a close overview of the transfer of the Highways Hotline, Single Point of Access 
(SPAs), Waste, and Broker (Adult Social Care administration) teams into a centralised Service Centre, and 
the reshaping of the Library and Archive Services.  

Scrutiny Members have provided consistent challenge and support to ensure that the changes to services 
have the intended benefits and ensuring a focus on how these changes improve services for all of the 
Council’s customers.

This programme of transformation of the Council’s customer services has involved workforce development 
and culture change, modernisation and generation of efficiencies totalling £1.5 million, providing a focal 
point for face-to-face customer contact, and maximising the impact of digitisation and use of artificial 
intelligence technologies.  

Scrutiny has taken an active role in developing understanding 
with Health and Social Care colleagues regarding the issues 
surrounding discharging patients from hospital into suitable care 
packages, allowing them to return to their community.  Scrutiny’s 
role has ensured that there are robust and effective mechanisms in 
place to ensure Health and Care colleagues work together to plan 
and deliver care at the most appropriate level.

Feedback to both the North Cumbria, and Morecambe Bay 
Clinical Commissioning Groups (CCG) stressed the importance 
of engagement with Councillors via CCC Local Committees, and 
two-way learning between the two ICCs that cover Cumbria.  Both 
CCGs committed to engagement with Councillors via either the 
Health and Well Being Forums and/or Local Committee meetings.  
In addition, they held two-way learning events facilitated by 
Cumbria, and Bay Learning Improvement Collaborative.

Cumbria Care is the in-house provider of reablement, homecare, 
residential care, supported living, shared lives, and day care 
services to adults with eligible care needs.  Over the years Scrutiny 
has overseen the performance of this service and its delivery 
against targets, as well as championing the service it provides.  
Scrutiny has been part of Cumbria Care’s modernisation and 
improvements through consultation to provide good services for 
adults in Cumbria.  In addition, Scrutiny has had a keen interest in 
the Cumbria Care workforce, inputting into new initiatives to recruit 
and retain staff.
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Contacts  
Clare Killeen, Strategic Policy & Scrutiny Manager (Officer with overall responsibility for Scrutiny and 
responsiblefor Scrutiny Management Board)  Email: Clare.Killeen@cumbria.gov.uk T: 07771 913588

Joel Rasbash, Strategic Policy & Scrutiny Advisor (Officer responsbile for Children and Young People’s 
Scrutiny Advisory Board) Email: Joel.Rasbash@cumbria.gov.uk T: 07825 103565

David Stephens, Strategic Policy & Scrutiny Advisor (Officer responsible for Cumbria Health Scrutiny 
Committee and the Council’s Adults’ Scrutiny Advisory Board) Email: David.Stephens@cumbria.gov.uk 
T:07900 698361 

Claire Notman, Strategic Policy and Scrutiny Advisor (Officer responsible for Communities and Place 
Scrutiny Advisory Board and the Local Enterprise Partnership Scrutiny Board)  Email: Claire.Notman@
cumbria.gov.uk T: 07787 284933

Hayley Reay, Policy and Scrutiny Project Officer (Officer responsible for Cumbria Police and Crime Panel)
Email: Hayley.Reay@cumbria.gov.uk T: 07786111693

Tracey Moran, Policy and Scrutiny Project Officer Email: Tracey.Moran@cumbria.gov.uk T: 07814481177

For further details on Cumbria County Council’s Scrutiny Advisory Boards and Scrutiny Committees please 
visit www.cumbria.gov.uk/council-democracy/scrutiny.asp
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BBff¢¢ee  kk¢¢cc  HHCC  aabbÉÉ  BBffee¡¡ll  ¢¢ee−−SSll  ii¡¡oo¡¡uu  −−ff−−aa  QQ¡¡ee  aa¡¡qq−−mm  AAee ¤¤NNËËqq    
LL−−ll  01228 606060 eeðð−−ll  −−VV¢¢mm−−gg¡¡ee  LLll¦¦eezz 
 
如如果果您您希希望望通通过过母母语语了了解解此此信信息息，， 
请请致致电电 01228 606060 
 
Jeigu norėtumėte gauti šią informaciją savo kalba,  
skambinkite telefonu 01228 606060 
 
W celu uzyskania informacji w Państwa języku proszę  
zatelefonować pod numer 01228 606060 
 
Se quiser aceder a esta informação na sua língua,  
telefone para o 01228 606060 
 
Bu bilgiyi kendi dilinizde görmek istiyorsanz lütfen  
01228 606060 numaral telefonu araynz 

If you require this document in another format  
(eg CD, audio cassette, Braille or large type) or in  
another language, please telephone


